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In this 2021 Annual Review, we have highlighted some of our work throughout the 

year and the goals we’ve reached in our mission to support and educate families and 

communities in caring for displaced children, as well as showing how your support 

helps us achieve our vision. 

At Adopt Change, we believe every child deserves to grow up in a safe and permanent family home 
where they have the opportunity to thrive.  Through our supports, projects, training and events 
we work with children, young people and the families who care for them, as well as working with 
government, the child welfare sector, corporates, media and other supporters towards better 
outcomes for kids.

 The outcomes for traumatised children and young people in the care system are well documented, 
and we work tirelessly to change this trajectory and ensure all young people are supported to 
reach their full potential. 
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As our community battled through the second year of a global 
pandemic, our work to support traumatised children and 
young people and the families who care for them became 
more critical than ever. 

HIGHLIGHTS AT A GLANCE

360  My Pack first night 
backpacks prepared and provided 

to children entering foster care

EDUCATE
        CHANGE

35  
online lounge rooms delivered 
to keep carers connected and 
supported during lockdown

EDUCATE
        CHANGE

Author of best-selling 
book What Happened 
to You? Conversations 
on Trauma, Resilience, 
and Healing

DR BRUCE PERRY  

13-14 October 2021

Delivered the largest National 
Permanency Conference with  

ALL states and territories, 
plus the federal government, 
involved

EDUCATE
        CHANGE

455  
registered  
delegates  

including 55 local 
and international 
speakers and hosts
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Melissa Doyle  
Ambassador 770 campaign 

items sold as part of 
#Yesvember

MEDIA COVERAGE  
across the year to raise 
awareness and shine the 
spotlight on the importance of 
child welfare and permanency

NATIONAL 
COMMITMENT PLAN  
for Children and Young 
People to #THRIVE 
released to government

119 ONLINE 
TRAINING SESSIONS 
and workshops for carers 
and families delivered

8 
BECOME A CARER FOR 
KIDS INFORMATION 
SESSIONS held in NSW,  

with over 250 potential 
carers attending

Empower Change workshops 
delivered to young people age 
15-18 preparing for adulthood

EDUCATE
        CHANGE

770 campaign 
items sold as part of 
#Yesvember
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Everything we do goes toward supporting families 
to achieve this fundamental right all children 
deserve. We work closely with governments around 
the country to bring about change to ensure 
the voice of each and every child is heard and 
incorporated in decisions which impact them.

Australia currently has 46,000 children and young 
people unable to live safely with their family of 
origin, and who find themselves part of the out of 
home care system. Sadly, there was a reduction 
in adoption figures this financial year, to 264, 
after its highest number in many years last year 
of 334 adoptions.  Whether this decrease is a side 
effect of Covid has yet to be determined, yet the 
pandemic environment has created a time when 
providing stability for children is more crucial 
than ever.

While there is a commitment across all 
states and territory governments to prioritise 
permanency, there are still barriers. Progress 
is slow, and a national approach is required 
to strengthen efforts.

During 2021 the team at Adopt Change continued 
our unwavering efforts in keeping the critical 
discussion of better supporting children and 
young people in care at the forefront of discussion 
and made great inroads in driving change. Among 
actions was delivering our second national 

MESSAGE FROM 
OUR CHAIR

Victoria Buchan 
Chair of the Adopt Change board

45,996
CHILDREN IN OUT-OF-HOME CARE

264   
ADOPTIONS IN 2020/21

recommendations paper to government, 
following the largest National Permanency 
Conference to date, which outlines eight key 
recommendations to prioritise the welfare of 
children and young people moving forward, 
including prioritising family preservation and 
restoration to keep children with family when 
safe to do so.

Thank you to our CEO Renée Carter, and to our 
team of Changemakers – staff, Ambassadors, 
supporters and volunteers – who all give 
tirelessly to support better outcomes for young 
people in care.  I’d also like to thank my fellow 
Board Directors, Kerry Chikarovski, Helen 
Baker, Catherine McDonnell, Tom Bourdon and 
Mark Nixon for your support and welcome two 
new Directors who joined us during the year – 
Professor Paul Chandler and Tom Imbesi. I look 
forward to continuing working with everyone as 
Adopt Change continues to drive change in the 
years ahead.

 
Victoria Buchan 
Chair of the Adopt Change board

The Adopt Change goal is very  
clear – to ensure children and young 
people are provided a safe, nurturing 
and stable home to experience a 
positive childhood and thrive into 
their future. 
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MESSAGE FROM  
OUR CEO

"What kind of a world do you want to live in? 
I want our world to provide a home for every 
child that is safe, nurturing and stable."

 
Renée Carter 
Chief Executive Officer 
Adopt Change

What a year it has been with so many challenges. 
Despite this, I was honored to work alongside my team 
who rose above their work and personal challenges 
to increasingly deliver more in their efforts towards 
a Home for Every Child. Adopt Change continues to 
support children and families who have had a harder 
year than ever, and we will continue to press on until 
we see the improvements that are needed to ensure 
children can thrive into their future. Highlights from 
the year included:

 ■ My Forever Family NSW program has been 
extended along with an even clearer focus to 
support and recruit carers to ensure safe and 
nurturing homes for children 

 ■ Assistant Minister Landry affirmed that Adopt 
Change’s recommendations paper has "helped 
government develop its new 10-year national 
framework protecting Australia’s children" 

 ■ We delivered our largest national conference 
with federal and every state and territory’s 
involvement, and both sides of politics in 
attendance

 ■ We had the honour of hosting live Q&A sessions 
for our delegates with international trauma 
specialists Dr Bruce Perry and Dr Gabor Maté

 ■ We set up the contents of a home for a young 
family in need

 ■ Our new office was filled with hand knitted 
blankets so generously created by members of 
the public for children on their first night in care

 ■ We welcomed two new board members – Professor 
Paul Chandler and Tom Imbesi

 ■ Media hosts around the country joined our 
#danceforchange. 

But most importantly a major highlight of my year is 
the people I meet and work with. I joined Adopt Change 
with a clear vision of wanting better childhoods for 
children and young people in Australia. It didn’t sit well 
with me that in our country where we have things so 
good in so many ways, that children could spend even 
one night not knowing where they would sleep the 
next day, or feel so anxious about when they’d have a 
meal next. Real children experiencing things many of 
us can’t fathom facing. 

The dedicated (and growing) teams of both Adopt 
Change and My Forever Family NSW, our wonderful 
voluntary board, our incredible and supportive 
ambassadors, volunteers and our sponsors and 
supporters all share this vision, showing heart and 
passion for creating better childhoods for all children 
and young people in Australia.  

Adopt Change National 
Recommendations paper
Our National Permanency Conference was not only our 
largest yet with 455 attendees including 55 speakers 
from around the world, it also formed the basis of our 
second recommendations paper which was delivered 
to government.
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VIC

NT

WA

SA

QLD

NSW

TAS

1,032

16,160

9,095

8,923

1,112

699

4,839

ACT

4,136

Number of children in 
out-of-home care

The Key Recommendations for 2021 are as follows: 

 ■ That policy makers and practitioners integrate the 
voice of children across service delivery to inform 
practice and promote healing

 ■ Jurisdictions implement strategies to improve 
timeliness in permanency decisions

 ■ A national focus to commit to coordinated action in 
the area of trauma-informed practice within all key 
sectors including family and community services, 
child-care, education, health and disability services

 ■ Establish a national framework to promote 
standards of support and training for carers, 
and expand the uptake of carer support groups, 
mentoring and trauma-informed training for carers 
in jurisdictions

 ■  Build capacity for Aboriginal led solutions - 
designed, developed, led and locally implemented 
by Aboriginal community-controlled organisations 
in association with health services

 ■  Improve and increase commitment to family 
preservation through early intervention and 
support services to keep families together and 
supported within community

 ■ Implement a service guarantee for care-leavers and 
adoptees to thrive

 ■  Work together to address gaps and barriers to 
better data and information sharing 

Yesvember 
For 2021, in light of the year we all had, Adopt Change 
emphasised the importance of HOME and highlighted 
five things the community can do to support 
#aHomeForEveryChild.

We were thrilled to have Ambassador Nicole 
Warne Shadbolt design our HOME merchandise for 
Yesvember, as well as Ambassador Joel de Carteret 
choreograph our #danceforchange which, along with 
our ‘5 things you could do’ was picked up by media 
personalities along with members of the public and 
many of our ambassadors helping us raise awareness 
to the issue of children and young people needing 
stability, nurture and safety so that they can thrive.

Thank you 
We could not do the work we do without the support 
we receive. From program and grant funding; donation 
of funds and items (such as hand knitted blankets); 
supporters who lend their voices to raise awareness; 
corporates who provide merchandise or pro-bono 
services; board member time; ambassador and 
volunteer Changemaker’s time... the list is long and 
it is very much appreciated and necessary. Thank 
you for your support as we continue to strive towards 
#aHomeForEveryChild.

Renée Carter 
Chief Executive Officer 
Adopt Change
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BOLD
We are courageous in our pursuit of making our vision and mission 
a reality. We speak for children and families who need a voice.

AGILE
We proactively adapt our organisation and services to be 
responsive to serving the needs of our community.

INSPIRING
We bring others on the journey with us for greater collective 
impact by inspiring them with our vision and drive for change.

IMPACTFUL

Everything we do is about bringing about positive change for 
children, young people and families for better outcomes.

INCLUSIVE
Listening to our community, our stakeholders and our team, 
we are respectful of others’ cultures and views, and we seek to 
work collaboratively.

ABOUT ADOPT CHANGE

The purpose of Adopt Change is to support vulnerable children in need, particularly those in 
government care, foster care, orphans or children without families, and their carers, families and 
guardians, by without limitation:

 ■ providing resources to support these children including in times of crisis such as entering 
the foster care or out of home care system;

 ■ providing support and resources to carers, families and guardians of these children with 
particular emphasis on understanding trauma and informed practices and parenting for 
these children;

 ■ providing information to schools and the community on supporting these children and 
trauma support; and

 ■ encouraging people to provide all children in need with access to a safe, nurturing and 
stable family environment to grow up in.

OUR PURPOSE

A world where 
all children 
grow, learn, play 
and thrive in a 
safe, nurturing 
and stable 
environment.

To support and 
educate families 
and communities 
in caring for 
displaced children.

OUR  
VISION

OUR  
MISSION

OUR  
VALUES
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OUR SERVICES AND ACTIVITIES

2021 was another challenging year with the constraints and 
pressures of the Covid environment. Regardless, our team 
continued their to work towards the goals of Adopt Change 
and #aHomeForEveryChild.

To support children 
& young people 

Community Content
Support & Expertise

Adopt Change Connecting and Supporting Children, 
Young People and Families

Adoptees 
& Care 
Leavers

Carers &
Adoptive 
Parents

Sector

Connection

Children
& Young

People

Education

Video

Advocacy & 
Awareness

Online 
Training

In-person
events

Resources

Phone 
Line

Forums

Adopt Change Connecting and Supporting Children,  
Young People and Families
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Adopt Change provides a range of supports and 
activities designed to help displaced at risk children 
and young people thrive and to support the families, 
schools and communities that support children.

These include:

 ■ Community supports and resources, including 
information and guidance on providing a 
permanent home for children through adoption 
or other forms of permanency; trauma-informed 
supports for families (including adoptive and 
foster families); community events; an online 
forum; and the provision of MyPack first-night 
backpacks for children entering the foster-care 
system.

 ■ Operate the My Forever Family NSW program to 
recruit, support, train and advocate for Carers of 
children who need a safe home via foster, kinship, 
guardian or adoptive carers.

 ■ Education - Facilitating workshops, conferences 
and information sessions for professionals, 
parents and carers on topics including trauma-
informed care; pre- and post- adoptive supports; 
accessing the expertise of local and international 
educators, researchers and speakers.

 ■ Research to contribute to the understanding 
of issues for children including the importance 
of permanency; the impact of trauma; pre- and 
post-adoptive supports for families and children; 
and topics surrounding adoption and permanency 
within Australia.

 ■ Advocacy for:

 — Unified national child welfare and 
permanency

 — Accessibility and timeliness of permanency

 — Integrating the voice of children and young 
people in decisions

 — Trauma-informed, therapeutic services for all 
children in care

 — Nationally supporting carers

 — Preparing for thriving care leavers

 — Data and information sharing between 
services and departments

 — Leading child welfare within communities

 ■ Raising awareness within the community and 
through media of the risks faced by children 
who have experienced trauma and the necessity 
for children to have access to permanency 
and supports for positive life outcomes. Our 
campaigns to raise awareness include the annual 
#aHomeForEveryChild campaign every November.

 ■ Collaboration with the child welfare sector, 
politicians, policy makers and departments on 
the various issues surrounding permanency, 
adoption and child welfare through the provision 
of consultancy and advisory services and input.

OUR 
SERVICES 

AND 
ACTIVITIES

Community  
supports and  
resources

Education

ResearchAdvocacy

Raising  
awareness

Collaboration
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MY FOREVER FAMILY NSW

*Figures on p11 based on data available in 2021

There are over 16,160 children and young people currently 
living in out-of-home care (OOHC) in NSW. These children 
and young people cannot live with their families for either 
short periods of time or for the longer-term and require 
safe, stable and nurturing homes in order to thrive.

At My Forever Family NSW, we care for those who care 
for these children and young people, providing support, 
training and resources to ensure the best possible 
outcomes for the children and young people in care and 
their carers - whether they are a foster or kinship carer, 
guardian or adoptive parents.

My Forever Family NSW is a program funded by the NSW 
Government Department of Communities and Justice 
(DCJ) and operated by Adopt Change and is committed to 
providing carers with the tools that they need to care for 
and support children who may have experienced trauma. 

We are a first point of contact for potential carers, 
providing them with information and guiding 
them throughout every step of the authorisation 
process. In partnership with DCJ and accredited 
foster care agencies throughout NSW, we provide 
supplementary recruitment marketing services, to 
ensure that potential new carer homes are found. 

For authorised carers we provide training 
opportunities across the state (online and  
in-person), a dedicated Carer Support Team to 
assist with a range of matters and opportunities 
to connect with other carers, to sustain a strong, 
skilled and resilient carer community in NSW.  

YEAR 3  
SUMMARY 

2020-20211,666
Potential  

carers 

Newly  
authorised carers

194

676
Referrals

5,393
Carers in 
database

42
Online  

Lounge Rooms

43,187
+

Social media 
followers 5

Minister Morning 
Tea’s

attendees

45
sessions 565

In-person  
training

99
live 

sessions 4,419

 Online  
training

course  
completions

30
recorded 
sessions

21
sessions

Shared  
Lives training

potential  
carers 

attended

323

967
Households  

contacted us  
for support

 Carer  
support  

Readership 
(eNewsletters)

8,832

Campaigns

11

8
Yarn  

Sessions

10
Carer 

Reference 
Groups

12
Volunteers

Carer Support 
Groups

49
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Since My Forever Family NSW came about I feel like there is more 
support for carers. It gives carers more confidence to ask for help and 
to receive it. And to give you confidence to voice your opinion, because 
they listen to what we say. When I started caring I knew no other 
carers and now we have coffee catchups every month. The courses are 
fantastic and give you an opportunity online and in person to learn 
more which gives us better skills for our kids.” NSW Carer 
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CARER SUPPORT 
Our qualified and knowledgeable Carer Support Team is available 
via phone or email providing information, guidance and support 
to carers on a range of issues including support during the 
process of becoming a guardian or adoptive parent, for guidance 
on a range of topics surrounding caring for children who have 
experienced trauma, and casework support.

The team provides guidance through processes and resources to 
empower carers with knowledge and encourages them to form 
or join local carer support groups, to build their own network of 
support and a stronger carer community.

The Carer Support Team attend Carer Reference Groups, facilitate 
training and Online Lounge Rooms for carers to connect and share, 
providing multiple avenues of support, no matter where in NSW a 
carer resides. 

Last year 967 carer households contacted us for support, some 
multiple times.

TRAINING
My Forever Family NSW offers a range of high-quality, free training 
options that are easy for carers to access. Whether it’s in-person, 
an online training event or a webinar that can be viewed when 
convenient our training options ensure that carers feel supported, 
informed and equipped to care for children and young people who 
may have experienced trauma. 

To assist in the authorisation process for new carers not being 
slowed by COVID-19 and subsequent lockdowns, My Forever Family 
NSW commenced the delivery of Shared Lives Training online, 
a requirement for potential carers to undertake in the process 
of becoming authorised. During 2020/21 427 potential carers 
attended our Shared Lives Training online. For authorised carers 
we delivered 45 in-person sessions, 99 online training sessions 
and 30 recorded sessions

ADVOCACY
My Forever Family NSW seeks to effect change in the OOHC sector 
by highlighting the voices of carers. We do this as an ongoing 
process in three main ways:

 ■  Via Carer Reference Groups, a model supporting carer 
participation with non-government agencies and DCJ to work 
towards improving caring for children and young people in out 
of home care 

 ■ Our state-wide Carer Survey, with the outcomes reported on 
and shared with carers and the sector

 ■  By facilitating Ministers Morning Teas and other events and 
forums that allow decision makers to hear directly from carers 
on the issues that impact them in their role as carers.

I have been wanting to write and 
say THANK YOU so much for your 
help in suggesting and getting me on 
the course. We completed that last 
Monday and I’m still thinking about 
all the learnings.  Things are moving 
along and I couldn’t be happier." 
Potential Carer

Thanks so much for your time 
on the phone today and for all of 
this information, I feel so much 
better having gone through it all 
with you. Thanks again for your 
kindness and understanding in a 
very overwhelming situation, so 
grateful for services like this "  
NSW Carer

CARERS 
FORUM

I honestly cannot tell you how 
much talking to you has helped. 
Just knowing that there is support 
available has made everything 
so much easier. " NSW Carer
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CAMPAIGNS TO RECRUIT CARERS 
Last year My Forever Family NSW recruited 1,666 potential carers 
through a series of marketing recruitment campaigns which included 
media engagement, online and in-person Information Sessions and 
Yarn Sessions.

Our campaigns target finding potential carers for specific needs of 
children and young people in care, different care types and geographic 
locations. These have included campaigns for sibling groups, part time 
carers, children and young people aged 9+, emergency carers, carers 
for children and young people with special needs and carers from 
culturally and linguistically diverse and LGBTQI+ communities.

So, good news, we got a placement... 
5-month old baby girl will be joining our 
family, initially as permanent foster care 
but with adoption in the plan. Thank you 
so much for everything you’ve done for us.” 
NSW Carer

HARMONY 
DAY

EMERGENCY 
CARE

FOSTER &  
KINSHIP CARE 

WEEK 

YARN 
SESSION 

FOSTER &  
KINSHIP CARE 
WEEK 
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CAMPAIGNS
Our awareness campaign #Yesvember is where Adopt Change asks the 
community to turn November into #Yesvember and get behind our work 
towards #aHomeForEveryChild. 

The month creates significant media opportunities 
and lifts our social engagement considerably.

This year, especially after the Covid environment 
made things particularly difficult for children and 
young people living in out of home care, we focused on 
‘HOME’ and ‘5 things you can do to help’:

 ■ Wear & Share our message on social media. 
Purchase your ‘HOME’ cap or hat, designed 
by Nicole Warne Shadbolt, and participate in 
our Instagram ‘Reel Dance Challenge’ or raise 
awareness by posting for a pic with the message 
and hashtags #aHomeForEveryChild #Home 
#Yesvember #AdoptChange

 ■ Donate to support our work via our campaign 
page. All donations are tax deductible and go 
towards underpinning our work

 ■ Knit a blanket for our MyPacks, first night 
backpacks for children entering foster care

 ■ Volunteer your time with our Changemaker team

 ■ Become a carer, whether short-term, long-term, 
part-time or permanently. 

Deborra-lee Furness and Renée Carter were 
interviewed on Today on Channel Nine and Studio 10 on 
Network Ten with both pairs of hosts (Karl Stefanovic 
and Allison Langdon for Nine; Angela Bishop and 

Tristan MacManus for Ten) getting involved and trying out 
the dance challenge while wearing our merchandise.

The dance itself was choreographed and led by 
Adopt Change Ambassador Joel de Carteret and the 
HOME design on our merchandise was designed by 
Adopt Change Ambassador Nicole Warne Shadbolt.

The dance and ‘HOME’ theme also formed the base for 
our Community Service Announcement for 2021 to run on 
both Channels Nine and Ten and social media. 

In media 
Deborra-lee Furness and Renée Carter also gave 
radio, newspaper and online interviews on the work of 
Adopt Change and Nicole Warne Shadbolt shared her 
adoption story and discussed designing the HOME logo.  

Our Social Media strategy was used to promote our 
"Dance Challenge" and included Instagram and Facebook 
for the promotion of our dance challenge, wear and share 
and raising awareness with the help of our community 
about the "5 things you can do" as well as to sell our 
merchandise.

We incorporated ‘Instagram Takeovers’ from Nicole 
Warne Shadbolt as well as Emily Hikaiti, Daniela 
Boutros and Zufi Emerson who all discussed their 
lived experience. 

Branding the campaign was essential to raising 
awareness using the hashtags: #Yesvember 
#danceforchange #aHomeForEveryChild
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Many of our other Ambassadors and supporters 
got behind our campaign efforts:

Volunteers were engaged to create Instagram stories 
and help communicate our message. Instagram 
stories were created by Laura Hall, Emily Hikaiti, 
Joel de Carteret, Phoebes Garland, Lanai Scarr, 
Zufi Emerson and Lisa Sthalekar giving us a wide 
range to share. 

Photos taken wearing our merchandise from  
Deborra-lee Furness and Hugh Jackman, Peter 
Overton & Jessica Rowe, Melissa Doyle, Lanai Scarr, 
Lisa Sthalekar, Bianca Dye, John O’Neil, Adopt Change 
team members, Daniela Park and Nicole Warne 
Shadbolt all created fantastic engagement.  

Deborra-lee Furness, Renee Carter, David Campbell 
and Belinda Russell; Amanda Keller and Jonesy; 
Emily Hikaiti, Zufi Emerson, team members and 
Jonah Bobongie from Led by a Heartstring all 
participated in the dance challenge.

A huge thank you to fashion label Aje who, 
for the second year, provided support to the 
#aHomeForEveryChild campaign through the design 
and distribution of bespoke tees. The shirts were 
made available via Aje online and in select stores. All 
proceeds from the sale of the tees have been donated 
to Adopt Change to assist in our work towards safe, 
nurturing and stable homes for all children.

YESVEMBER
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EDUCATE
        CHANGE

The annual conference is held in response to the 
Community Services Ministers’ commitment made in 
November 2016 to prioritise permanency for children 
in out of home care. This year, for the first time, we 
had support and/or speakers from every government 
in Australia: federal, state and territory.

Due to COVID-19 restrictions, the two-day conference 
was held online. With 455 registrants our attendance 
was 34% higher than last year and was our most 
attended conference to date. 

We also, for the first time, had both sides of 
government represented with Assistant Minister for 
children and Families Michelle Landry and Shadow 
Minister for Families and Social Services and for 
Preventing Family Violence, the Hon Linda Burney 
as a key speaker. With 55 speakers and hosts, 
our lineup was an impressive mix of international 
guests - including trauma specialists Dr Bruce 
Perry and Dr Gabor Maté; government ministers 
and representatives, peak bodies, experts in child 
protection and lived experience advocates. 

This year’s conference continued its focus on 
permanency for children and young people 
and the program was woven around last year’s 
recommendations which have gone on to help the 
federal government develop its new 10-year national 
framework, Safe and Supported: A National Framework for 
protecting Australia’s children. Australian government 
representatives, Assistant Minister Michelle Landry, 
Anne Hollonds and Tim Crosier spoke at THRIVE2021 
about the framework and acknowledged that 
improving options for safe, stable and permanent 
care for children is an issue of national significance, 
and that children spending long periods of time 
in out-of-home care and/or experiencing multiple 
placements are at significant risk of poor longer 
term outcomes.

The recommendations forming this year’s plenary 
topics included the importance of trauma-informed 
therapeutic services to be made available to all 
children in care and in all schools; support for carers 
on a national basis; preparing care leavers for a bright 
future; and listening to and acting on the advice of 
Aboriginal experts regarding Aboriginal children and 
young people in care.

Leading experts in the impact of trauma on brain 
development of children and young people Dr 
Bruce Perry and Dr Gabor Maté both gave live 
Q&As with Dr Bruce Perry also participating in a 
moving conversation with Deborra-lee Furness. 
Other speakers included Dr Jane Aronson, April 
Dilwoodie, Anne Hollonds, Zoe Robinson, Catherine 
Liddle, Richard Weston, Colin Pettit, Jeff Amato, 
Sue Brierley, Helen Barrett, Pam Barker, Jonah 
Bobongie, Meredith Carter, Julie Hourigan Ruse, 
Paul McDonald, Claire Robbs, Simon Benn and 
Jarrod Wheatley.

The conference was expertly hosted by our 
Ambassadors Lanai Scarr, Helen McCabe, Angela 
Bishop, Joe Hildebrand, Dr Shellie Morris, Lisa 
Sthalekar, Louise Ransome and Emily Hikaiti.

Participants were given the opportunity to participate 
in two national roundtable discussions, as well as 
provide feedback throughout the conference to help 
shape our recommendations to government.

On 13 and 14 of October 2021 we 
hosted our fifth Adopt Change 
National Permanency Conference 
#THRIVE2021 

Some of the talks 
can be accessed on 
our website

https://www.eventsforchange.org.au/NPC2021
https://www.adoptchange.org.au/government-updates/
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2 days

8 
jurisdictions 

April 
Dinwoodie

Dr Gabor Maté

Simon Benn 

Deborra-lee 
Furness

Dr Jane 
Aronson

Bruce Perry MD 
PhD

55 Speakers 
across the globe

34%  
higher than 2020455 

attendance
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A summary of the eight plenaries of #THRIVE2021:

5. ‘Community led child welfare’ 

Hosted by Dr Shellie Morris, plenary 5 focused on the 
need for Aboriginal and Torres Strait Islander children 
to remain with kin and culture and that Community 
should lead the discussion. Speakers included Linda 
Burney, SNAICC CEO Catherine Liddle who introduced 
a new initiative with Life Without Barriers Chief 
Executive Claire Robbs. The first NSW Deputy Children’s 
Guardian for Aboriginal Children and Young People, 
Richard Weston talked about increasing Community 
engagement to lead change; while Jeff Amatto from 
‘More Cultural Rehab Less Jails’ discussed why mob 
staying with mob is crucial.

6. ‘Nationally supporting carers of children’ 

Hosted by cricket commentator and adoptee Lisa 
Sthalekar, plenary 6 featured an interview between Lisa 
(also adopted from India) and Sue Brierley author of 
Lioness and mother to Saroo (Lion) and Mantosh; Chris 
Skinner outline the MOCKINGBIRD FAMILY program; WA 
Minister for Child Protection The Hon Simone McGurk, 
Caretaker Specialist Child Protection Unit WA Mark 
Burgess; and Michelle Stacpoole from My Forever 
Family NSW also presented on the important work of 
supporting carers.

7. ‘Data and information sharing between services 
and departments’ 

Hosted by the ABC’s Louise Ransome, plenary 7 featured 
Dr Jane Aronson presenting on what research shows us 
and how to put it into application; EY’s Mark Nixon and 
Kym Peake discussed the importance of sharing data 
between agencies, NT Minister for Territory Families The 
Hon Kate Worden; NT Department of Territory Families, 
Housing and Communities Julieanne Davis, Tasmanian 
Minister for Children and Youth The Hon Sarah 
Courtney; and Principal Practice Manager, Children 
Youth and Families, Communities Tasmania Noel 
Fittock all discussed the importance of data sharing 
between services and departments.

8. ‘Preparing for thriving care leavers’ 

Aptly hosted by Ambassador and advocate Emily 
Hikaiti, plenary 8 featured a call from Home Stretch’s 
Paul McDonald to increase the age of care to 21. Also 
presenting was ACT Minister for Health, Aboriginal 
and Torres Strait Islander Affairs, Children, Youth and 
Families The Hon Rachel Stephen-Smith; Simon Benn 
from Thriving Adoptees; Director Children, Families, 
Fairness and Housing Victoria Shane D Wilson; and 
Bernie Shakeshaft from Backtrack Youth Works in 
Armidale, chatted to Emily about how the program 
positively impacts the lives of young people.

1. ‘Unifying national child welfare and permanency’  

Hosted by journalist and former ward of the 
state, Lanai Scarr, plenary 1 featured international 
children’s trauma expert and author Dr Bruce Perry 
in conversation with Deborra-lee Furness, followed 
by a live Q&A with Bruce and Deborra-lee facilitated 
by Adopt Change CEO Renée Carter. Professor Paul 
Chandler; Minister Michelle Landry; and Branch 
Manager of Children’s Policy, Australian Government 
Department of Social Services, Tim Crosier also 
presented during this session .

2. ‘Integrating the voice of children and young 
people in decisions’ 

Hosted by Helen McCabe, plenary 2 was about 
listening and integrating the voice of children and 
young people who are in – or have recently left - the 
care system. It featured trans-racial adoptee April 
Dinwoodie; National Children’s Commissioner Anne 
Hollonds; Psychotherapist Danielle Schmid; Care 
Leaver Mentor Emily Backhouse with NSW Advocate 
for Children and Young People Zoe Robinson; and WA 
Commissioner for Children and Young People Colin 
Pettit.

3. ‘Accessibility and timeliness of Permanency for 
children in care’ 

Hosted by Angela Bishop, plenary 3 featured PCA 
Families Chair Margaret Carter giving a sneak 
peek into research on the state of permanent care 
in Victoria; Yfoundations CEO Pam Barker who 
considered homelessness as a bi-product of living 
in out-of-home care as a child; adoptive parent 
Michelle Roberts sharing her story through fostering 
to adoption.  NSW Deputy Secretary at Department 
of Communities and Justice Simone Walker and NSW 
Minister for Families, Communities and Disability 
Services Alister Henskens also presented on the need 
for timeliness of permanency solutions, as childhoods 
are fleeting.

4. ‘Trauma-informed, therapeutic services to be 
made available for all children in care, and ensuring 
all schools are trauma informed’ 

Hosted by Joe Hildebrand, plenary 4 featured Play 
Therapy Hub founder Helen Barrett, Professional 
Individualised Care CEO Jarrod Wheatley, Stacy Blythe 
and Kaisey Hayes on our Educate Change program; 
Jonah Bobongie from Led by a Heartstring; and SA 
Minister for Child Protection Rachel Sanderson. The 
need for trauma informed schools and services was 
also be discussed by our speakers.
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Conference delegate feedback highlights

“ I loved April’s and Jonah’s talk! Dr Bruce 
Perry was brilliant. Emily Backhouse also 
spoke so well and was really inspiring!”

“ I loved the presentations from Dr Bruce Perry and Jarrod Wheatley. 
Wonderful to consider a new perspective on children’s neurological 
experiences and the challenges we face as practitioners within the 
system, in trying to better meet these needs for children.”

“ Jeff sharing his story was amazing,  
what an inspirational man”

“ I particularly liked sessions by people  
with lived experience”

“ Gabor Mate was fabulous. Also really got a lot 
from Sue Buratti’s presentation re OurSPACE.

“ Really appreciate those with lived experience telling 
their stories and showing how positive permanency and 
adoption can be for young people.”

“ April Dinwoodie was so informative and it 
really touched a nerve with how I should be 
supporting my adoptive daughter more to 
have a voice.” 

“ Bruce Perry is always an inspiration but also I thoroughly 
enjoyed the presentation from PIC manager, Jarrod. 
Also an amazing presentation from play therapist, Helen 
Barrett more insight to alternative practices for our 
children. Actually they all stood out for me. Well done!”

What a powerful couple of days with some really knowledgeable 
and lived experience people at the Adopt Change National 
conference. I have been privileged to be a keynote speaker at so 
many over the past 4 years and must say this one is up there with 
the best of them. I also want to acknowledge the hard work from... 
the Adopt Change team and looking forward to partnering with you 
guys in the near future 
Jeff Amato, More Cultural Rehab Less Jails

National
Commitment Plan 

for Children & 
Young People to 

#THRIVE

Integrate the 
Voices of 
Children & 
Young People

Improve timeliness 
of Permanency  

Support Carers 
to care for children 
& Young People

Work together
to share data 
& Information

Aboriginal 
led solutions 

locally 
implemented 

Nurture & Support 
Care leavers & Young 

People to Thrive

Trauma-informed 
Community & 

Practice for Healing

Keep Families 
together & 

Supported within 
Community

National Recommendations Paper 2021

Adopt Change has launched its 
National Recommendations 
Paper 2021 as an outcome 
of the National Permanency 
Conference. This paper 
"National Commitment for 
Children & Young People to 
Thrive" has been provided 
to Community Services 
Ministers and key government 
representatives.

The paper can be  
accessed on our 
website

https://www.adoptchange.org.au/research/
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MyPack is an Adopt Change initiative to provide  
first-night packs to children and young people 
entering of Out-of-home Care, who sometimes enter 
care with nothing more than the clothes they are 
wearing. 

The MyPacks include first night items such as a 
soft toy, hand-made blankets, pyjamas, underwear, 
toothbrush, toothpaste, water bottle, colouring book/
pad and a pencil case with textas. 

A huge thank you to our wonderful community who 
provide lovingly hand-made blankets (knitted and 
quilted) and provide soft toys so that the children 
and young people know that they are cared for. 
Your kindness is greatly appreciated. 

Each year approximately 2,422 children enter  
Out-of-home Care in Queensland. Nambour,  
in Southern Queensland was identified as an area 
of high need.  Through the support of the Sundale 
Community Foundation 60 MyPacks have been 
assembled and distributed to Nambour.  We greatly 
appreciate the support of Anglicare Southern 
Queensland and Church of Christ Southern 
Queensland for distributing the MyPacks to children 
and young people in Out-of-home care. 

Approximately 208 children and young people 
entering Out-of-home Care in Tasmania each year. 

The Tasmanian Expansion Project will deliver 
670 MyPacks over 36 months to children and young 
people in Out-of-home Care in Tasmania. 

Much gratitude to Westpac Volunteers whom 
assisted with assembly of MyPacks in Sydney, 
New South Wales. 

Adopt Change passionately believes MyPacks provide 
immeasurable emotional benefits to a child or young 
person arriving on their first night in out-of-home care.   

The cosiness of a hand-blanket;  a backpack that is 
your own when your world appears frightening and 
unsafe;  a special teddy bear that is uniquely yours to 
provide comfort and  textas to express your feelings 
when you cannot find the words.  

These are all emotional benefits that cannot have a 
monetary value placed upon them.   

360 MyPacks have been assembled, delivered and 
distributed by Adopt Change this year across New 
South Wales, Queensland and Tasmania. Adopt Change 
is continually looking for sponsorship or grants to 
provide MyPacks nationwide.  

EDUCATE
        CHANGE

360 MyPacks have been assembled,  
delivered and distributed.

  

PARRAMATTA | ORANGE | ASHFIELD | 
KINGSTON | GLENORCHY |  
ULVERSTON | NAMBOUR | HOBART|  

Thank you also to the following organisations who have provided grants, and/or support, to allow us 
to deliver MyPacks. 
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Thank you  
to our community
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In response to the pressures of 
COVID-19 lockdowns, Adopt Change 
developed a unique approach 
to engage and keep families 
connected - Online Lounge Rooms. 

23 
Online Loungerooms for 

families for both  
Adopt Change &  

My Forever Family NSW

Dr Jane Aronson  
Ambassador 

Regular speaker at  
Online Loungerooms

These virtual face-to-face sessions are held in a 
safe, secure online environment helped carers 
and parents navigate the challenges of parenting 
children and young people who have experienced 
difficult childhoods, during the pandemic.   

Designed to provide support and guidance for carers 
and parents across Australia, the Online Lounge 
Rooms enabled groups to connect and share, as well 
as hearing from a subject matter expert and ask 
questions relevant to their situation. 

Adopt Change held twelve online lounge rooms 
throughout 2021, and connecting parents and 
carers has overwhelmingly been a key success of 
the project. Carers and parents caring experiences 
ranged ranged from 18 months to 21 years, 
providing those early in their journey mentorship 
and friendship. Additionally, it was wonderful to 
have 20% of the audience consist of prospective 
adoptive parents.  

International speaker and worldwide orphan doctor 
with 40 years’ experience working with children who 
have experienced trauma, neglect and displacement- 
Dr Jane Aronson was a regular part of the Online 
Loungerooms.  She spoke on living with uncertainty 
in the COVID-19 environment and how this is akin to 
the experience of a child in care. Nicola Sapsfords 
online lounge room ‘Stronger carers, stronger 

children’ was particularly popular and essential for 
carers experiencing compassion fatigue. And the 
final Online Lounge room was extremely popular with 
a panel of lived experience mentors providing a Q&A 
on ‘What teenagers need to thrive?’. 

Parents and carers have gained increased knowledge 
about the impact of trauma through the Carer Online 
Lounge room project. A survey at conclusion stated 
85% saying they would recommend the Carer Online 
Lounge rooms to others. With knowledge has come 
improved confidence to implement changes in 
their households to help children heal and recover 
from trauma.  

The success of the lounge rooms will see them 
continue beyond lockdown restrictions, keeping 
families across Australia supported and connected 
throughout 2022. 

Thanks to a grant from Australian Communities 
Foundation, the National Favourites Series of out 
Online Loungerooms brought back some of the 
popular Online Lounge room guest speakers of 
2020, plus the addition of a few new experts, to 
support carers and parents during the coronavirus 
pandemic.  Topics included tips on how to aid 
emotional regulation, therapeutic parenting and 
preparing for the return of school. 
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Empower Change is an innovative, newly launched program to 
support youth transitioning from Out-of-home Care with community, 
information and resources.   

EDUCATE
        CHANGE

Each year, 3100 Australian youth (15-18 years) leave 
the child protection system in their transition 
to adulthood. This daunting journey involves 
navigating relationships, finding housing and 
employment, learning to budget, opening bank 
accounts and locating important documents, often 
without guidance and support that often comes 
with being connected with family.  

Adopt Change enthusiastically believes the Empower  
Change program has provided immeasurable 
emotional benefits to participants and will 
mean more positive outcomes for an already 
disadvantaged subset of the population.   

Care leaver representatives have co-facilitated 
sessions and have been instrumental in providing 
key inputs across the year. 

Thanks to the St George Foundation, Empower 
Change was launched in 2021 and will extend into 
2022.  

The pilot group provides up to 48 youth access 
to an online portal to participate in peer support 
discussions and training sessions on topics from 
how to cook nutritious meals on a budget and how 
to access housing, through to safe internet usage 
and how to set healthy boundaries, as well as being 
able to access valuable tips, tools and resources to 
assist them on their journey to independence. 
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Deborra-lee Furness 
Founder 

Deborra-lee Furness is an 
internationally acclaimed actress 
as well as a passionate supporter 
of children and defender of their 
human rights across the globe. 
Deborra-lee’s humanitarian 
work for children is a driving 
force in her life. It is her passion 
that children all over the world 
be given every chance to live a 
fulfilled life and achieve their full 
potential. As founder of National 
Adoption Awareness Month 
(NAAM) and Adopt Change in 
Australia, Deborra-lee has been 
a driving force for improving 
adoption programs, procedures 
and legislation, and raising 
awareness and understanding of 
the issues of vulnerable children. 
Deborra-lee is also Patron of the 
Lighthouse Foundation; World 
Vision Ambassador, Patron of the 
Bone Marrow Donor Institute; 
Patron of International Adoptive 
Families of Queensland; on the 
boards of World Wide Orphans 
Australia and the UN Women 
for Peace Association; and 
co-founder of the Hopeland 
organisation.

Victoria Buchan 
Chair/Board Director 

As Director of Communications 
and Public Relations at the 
Nine Network Australia, Victoria 
Buchan has extensive experience 
in the corporate communications 
sector. Previously Victoria owned 
and operated The Lantern Group 
and still retains a role as Director 
of the company that specialises 
in publicity and media relations 
in the entertainment industry. 
Victoria began her career as a 
journalist on the Daily Mirror 
before joining Network 10 as a 
publicist. She has worked with 
Fairfax, Fox Studios Australia 
and the Australian Broadcasting 
Commission where she was 
Director of Corporate Affairs. 
Victoria’s journey with the 
adoption community began while 
working with Deborra-lee Furness 
and discovering the injustices 
involved. She is inspired by those 
fighting for change and the 
rights of children to have a loving 

family. Since beginning this 
work Victoria has been touched 
by many people, including her 
own family and friends who have 
experience with adoption.

Helen Baker 
Board Director

Adopted from the Philippines, 
Helen is a passionate and 
determined advocate for adoption 
and believes all children have the 
right to grow up in a loving and 
permanent home. Helen brings 
her professional and personal 
adoption experience to the Board. 
With a background in legal and 
professional services, previously 
a Lead Client Service Director at 
Deloitte as well as owning and 
operating a legal recruitment 
company for over ten years, Helen 
is a highly motivated and driven 
individual. Helen is the founder 
and CEO of Spill the Beans, a 
social enterprise empowering 
young people to voice their ideas, 
stories and inspiration. When 
Helen is not running around 
after her three children, she is 
running marathons; the Great 
Wall of China marathon being the 
highlight so far. Helen is currently 
in the process of searching for 
her birth family in the Philippines. 

Dr. Tom Bourdon 
Board Director 

Dr Tom Bourdon is a leader and 
consultant who works with 
Diversity & Inclusion (D&I), social 
justice, LGBTQI, and education-
focused organisations. Over 
the past two decades, Tom has 
served as Head of Inclusion & 
Diversity at Staples, Executive 
Director of Greater Boston PFLAG, 
and Director of LGBT Centers at 
UCLA, NYU and Tufts University. 
He has coached, trained and 
consulted with thousands of 
individuals in corporate, non-
profit, education and government 
sectors and has been an Adjunct 
Professor at Merrimack College 
since 2013, teaching grad-level 
courses on diversity, social 
justice and identity development. 
Tom and husband Jimmy became 
parents through open adoption 
in the US. Having relocated to 
Australia in 2019, Tom hopes 

OUR FOUNDER, BOARD & CEO 

Helen Baker 
Board Director

Paul Chandler 
Board Director

Tom Imbesi 
Board Director

Mark Nixon 
Board Director

Dr. Tom Bourdon 
Board Director

Kerry Chikarovski 
Board Director

Catherine Mcdonnell 
Board Director

Renée Carter   
Chief Executive Officer

Deborra-lee Furness 
Founder

Victoria Buchan 
Chair/Board Director
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to increase education and awareness 
here around the positive aspects of 
adoption. Tom received his Doctorate 
in Organisational Leadership from 
Northeastern University, his Masters of 
Education from UCLA, and his Bachelor’s 
degree in Business Admin from Babson 
College. He also holds a certification in 
Life Coaching from NYU.

Paul Chandler 
Board Director

Professor Paul Chandler, a proud Bidjigal 
man, was the first in his family to 
finish primary school. He graduated 
from Sydney University with a BSc in 
Psychology and a Masters in Education. 
He completed a Masters of Science (in 
Psychology) and PhD in cognition and 
learning,  the first Aboriginal person to 
receive a PhD from UNSW. Paul worked 
with the Australian Research Council 
often travelling interstate and overseas 
to teach and research. He served 
two terms as Head of the School of 
Education at UNSW and was recognised 
as one of the top 10 Scientists in 
Australia. He joined the University of 
Wollongong (UOW) as Dean of Education 
in 2007, the first Aboriginal Faculty Dean 
in Australia.  During this time Paul and 
Michelle, became foster carers for two 
siblings, aged two and six weeks, which 
they describe as the most joyous time 
of their lives. Paul was the visionary 
behind the Early Start Project and was 
Executive Director in the planning stage. 
He was Pro-Vice Chancellor (Inclusion 
and Outreach) at UOW overseeing their 
Aboriginal Centre (WIC), the Inaugural 
Aboriginal Strategy and Reconciliation 
Action Plan. Now semi-retired Paul 
is back at UNSW and numerous 
government and private boards to bring 
about positive social change. He also 
Chaired the My Forever Family NSW 
Advisory Committee for three years.

Kerry Chikarovski 
Board Director 

One of the country’s most respected 
and admired former politicians, Kerry 
"Chika" Chikarovski began her career as 
a solicitor before entering parliament. 
Encouraged by a brief but memorable 
meeting with Robert Kennedy, Kerry 
knew from an early age she wanted 
to be a politician and in 1991 she won 
pre-selection against the odds for the 
safe seat of Lane Cove on Sydney’s north 
shore – one that had been earmarked for 
a male colleague. Kerry held a number 
of Portfolios including Minister for 
Consumer Affairs, Assistant Minister 
of Education, Minister for Industrial 

Relations, and the first Minister for the 
Status of Women appointed in NSW. 
In 1998 she was elected Leader of the 
NSW Parliamentary Liberal Party, the 
first woman to lead a major political 
party in NSW. Today Kerry runs her 
own government relations business, 
Chikarovski & Associates, advising 
clients across a range of industry 
sectors on policy and regulatory issues, 
as well as in relation to major projects 
and procurement. 

Tom Imbesi 
Board Director 

Tom became the Chairman of Deloitte 
Australia in May 2017 after serving as 
Managing Partner for Deloitte Victoria 
from March 2015 until May 2017.  He 
is also a member of the Deloitte Asia 
Pacific Board and the Deloitte Global 
Board.  Tom has 35 years’ experience in 
auditing, both in Australia and in the 
USA and he has been a partner for 23 
years.  Tom specialises in the provision 
of assurance and advisory services 
to large ASX listed companies and is 
currently Lead Audit Partner for ASX 
listed Woolworths Limited and IRESS 
Limited. Tom also served on the Board of 
the Reach Foundation and was Chair of 
their Audit Committee.

Catherine Mcdonnell 
Board Director 

Catherine has been practising media 
and entertainment law for over 25 years 
and has actively served on the Board 
of various not-for-profit organisations 
for over eight years. Catherine brings 
significant corporate governance 
experience to the Board of Adopt Change 
and joined the Board to use her skills to 
improve the future for children needing 
families.

Mark Nixon 
Board Director

Mark is a Partner with Professional 
Services EY. He has a passion to assist 
those most vulnerable in our community 
coming from his public sector 
experience in the Senior Executive 
Service but primarily from his time as a 
NSW Police Officer. He saw first-hand the 
impacts of child abuse and poorer life 
outcomes for those who have suffered 
from abuse.  Mark is committed to 
improving the life outcomes of children 
and young people and has been working 
in the sector for the past 15 years. He 
knows that every child deserves a stable 
home and to be loved and cherished.  
He sees Adopt Change as making a 
difference to the lives of children and 

young people through educating parents 
and advocacy, but above all by providing 
a home for life. Mark is married to Sarah 
and has two young daughters. He also 
spends time with his two older boys 
playing water polo with them. It’s one of 
life’s great pleasures playing sport with 
your kids.

Renée Carter  
Chief Executive Officer

Renée Carter is the CEO of Adopt 
Change and a passionate advocate for 
the wellbeing of children and young 
people. She leads the team of Adopt 
Change Changemakers nationally, with 
major activities including the #THRIVE 
National Permanency Conference; My 
Forever Family NSW; Yesvember A Home 
for Every Child campaign; MyPacks first 
night back packs; Empower Change; 
along with engagement with community, 
government, child welfare sector; 
and is regularly sought to speak with 
media about child welfare, permanency 
and adoption.

Renée is a member of the Institute 
Advisory Group for the independent 
research centre, Institute of Open 
Adoption Studies (The University 
of Sydney); a member of various 
government and cross-sector advisory 
groups and taskforces (including 
in NSW: Leaving Care / After Care 
Sector Advisory Group; Court Ordered 
Contact Reference Group (re: Mothers 
in Custody); Covid-19 Child Wellbeing 
Taskforce/Sub-committees); and 
was previously Vice Chair of NSW 
Committee on Adoption and Permanent 
Care (COAPC) and member of Re:Think 
Orphanages Working Group Australia.

She is a member of Australian 
Institute of Company Directors, with a 
background in communications and 
executive management, along with 
board level experience in corporate and 
not-for-profit sectors. Her experience 
includes three years as Chair of 
charity Child Abuse Prevention Service 
(CAPS), an organisation focused on 
early intervention, education and 
support of families and communities; 
and Managing Director of creative 
corporate and investor communications 
specialists Designate Group.

Renée is committed to influencing 
child welfare policy and practice to 
deliver timely and effective outcomes 
for children so they can have 
better childhood experiences and a 
brighter future.
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OUR CHANGEMAKER 
PROGRAM
Being an Adopt Change Changemaker means being passionate 
about improving the lives of children, young people and families 
across Australia.

Want to  
get involved?  

Enquire about joining our 

Changemakers team 
changemakers@adoptchange.org.au

Our Changemakers include Volunteers, Ambassadors, Influencers, our Board and staff team, who all 
work toward our shared vision of every child having access to a safe, nurturing and stable home. 

Calling all Changemakers! 
Are you a great project coordinator or perhaps your admin skills are second to none? Are you a 
marketer with some spare time, or do you like providing hands on support at events? Whatever your 
skillset, we’d love to hear from you. 

Contact us at changemakers@adoptchange.org.au to find out more about volunteering with Adopt 
Change and helping us work toward making a real difference to the lives of children and young 
people and work toward #aHomeForEveryChild.

 ■ Sign up to our community to receive updates, newsletters, event invitations and learn how 
to support our mission. You can also follow us on social media and share our message and 
campaigns.

 ■ Become a Changemaker by volunteering your time and skills in a variety of ways, including 
social media support, content writing and event support to name a few. If your organisation or 
company allows volunteer hours for staff, there are larger projects you can come onboard for 
which will greatly assist in our work toward positive change for children and young people.

 ■ Enquire with us about opening your home and your heart to a child in need by becoming a foster 
carer or adoptive parent. We need all types of carers for all kinds of children, from part-time 
through to permanent care.

 ■ Donate to support our work. All donations are tax deductible and underpin our work towards 
more safe and nurturing homes for kids.

 ■ Knit a blanket for our MyPacks, the first night backpacks for children entering foster care.
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Laura Hall 
Volunteer

Laura was born and raised in Sydney, Australia. After 

graduating high school she went on to complete her degree 

in Nursing and worked as a pediatric nurse. She married her 

highschool-sweetheart, Derek, and they soon decided they 

wanted to spend time traveling the world before settling 

down to raise a family. In 2010, they moved to a small village 

in Germany to be part of a volunteer organisation where they 

traveled between Europe, Ethiopia and some parts of Asia 

using their skills to serve the local communities in areas of 

need. After 2 years, they moved to Kona, Hawaii where they 

lived for 8 years.

After giving birth to their first son, Laura connected with 

local adoptive and foster families. Derek and Laura began 

exploring adoption in 2014, however it wasn’t until after 

the birth of their second son in 2015 that they lodged their 

official application in Hawaii. Their adoption process was 

just over 2 years in duration and during that time they also 

served as a foster family. Laura was involved in local foster 

care advocacy whilst also using her family’s own process 

to raise awareness around foster care and adoption.  After 

adopting their daughter, they moved to Brisbane and she 

gave birth to their second daughter.

Laura is now a homeschooling mother to her four kids and 

is extremely passionate about vulnerable children in care. 

Derek and Laura started The Children’s Advocate in 2020 

with the intention of creating more awareness around 

foster care, the current need in their area and connecting 

carer families to their local community. She uses her social 

media platform to raise awareness and connect carers or 

interested community members with appropriate resources.

It has been such an honor to be able to volunteer with Adopt 
Change. This cause is the heart beat of my family and to be able 
to play even a tiny role in the incredible work Adopt Change is 
doing for the most vulnerable children in our nation has been 
incredible! Developments in the area of foster care and adoption 
in Australia are essential and Adopt Change is standing in the 
gap for that to happen! They are at the forefront of advocating, 
representing, collaborating and championing this cause and that’s 
why I was so excited to volunteer with them"

Adopt Change works tirelessly to better the futures of 
children, young adults and carers in our out of home system. 
To be able to lend my voice and play a small part in their 
journey has been one of the most fulfilling experiences of 
my life."

Meet some of our Changemakers
Adopt Change Ambassador Nicole Warne Shadbolt and Volunteer 
Laura Hall are two of our Changemakers making a difference.

Nicole Warne Shadbolt 
Ambassador

Hailing from the Central Coast in NSW, Nicole Warne 

is considered one of the world’s leading digital 

influencers, with over 2.3 million followers. Beginning 

her journey with an online store and blog, Nicole has 

gone on to collaborate with luxury brands as a creative 

director, social media consultant, digital strategist and 

ambassador. She has been recognised in the Forbes ‘30 

Under 30’ and Business of Fashion’s ‘The 500 People 

Shaping the Global Industry’ lists, and won awards from 

Instyle and Elle Australia.

Nicole is a key player in the Australian fashion 

community and believes in supporting the next 

generation, serving as a guest judge for The 

International Woolmark Prize Australia, The Australian 

Fashion Film Awards and The Australian BT Emerging 

Designer Award.

Nicole is an adoptee and was adopted by her parents 

Robyn and Ian from South Korea when she was 3 

months old. She has a younger sister Caitlin who is also 

adopted from South Korea and an older brother who is 

her parent’s biological son.

Adoption has always been an integral part of Nicole’s 

family and upbringing. Two of her cousins were adopted 

from the Philippines and Thailand, so growing up 

surrounded by a multicultural family made it easy for 

her to understand and appreciate what adoption meant.

Nicole cherishes her upbringing and knows she wouldn’t 

be in this fortunate position if it wasn’t for her parents, 

so she truly hopes by sharing her influence she can help 

raise awareness, education, funds, and ultimately help 

create change for the thousands of Australian kids who 

need permanent homes.
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Adopt Change has a great team of employee 
Changemakers. Meet two of our team:

Michelle Stacpoole  
Head of Communications and Projects

Michelle Stacpoole is the Head of 
Communications and Projects for Adopt Change 
and the My Forever Family NSW program. For the 
past three years with Adopt Change, Michelle 
has helped drive the increase in awareness for 
children to have safe and stable homes with 
supports to thrive. This has included increasing 
the number of potential carer homes across 
NSW through research-based communications 
and campaigns, as well as raising awareness of 
the issues faced by traumatised children and 
young people through nation-wide campaigns 
and research projects. With a passion for 
creating systemic change for children and 
young people in out-of-home care, Michelle 
understands the impacts of impermanency 
and champions the need for greater trauma 
awareness. A communications professional with 
extensive experience directing communications, 
campaigns, programs, projects and events at a 
senior level, Michelle is also a Dean’s Merit List 
recipient at Western Sydney University. 

Miriam Moloney 
Head of Engagement and Advocacy

As Head of Engagement and Advocacy, Miriam 
Moloney brings over 15 years experience in out of 
home care policy and research in the family and 
community services sector.

Working with the Australian Human Rights 
Commission, led the project team consulting 
nationally across policy, peak organisations, 
academics, services and lived experience in 
the development of National Principles for 
Child Safe Organisations. Miriam has high level 
analytical, project management and stakeholder 
engagement skills which she has applied across 
NSW and Australian Government agencies.

A fabulous year despite the challenges to reach out even 
further as both Adopt Change nationally and the My 
Forever Family Program in NSW refined our messages 
to carers, in legislative review submissions, to policy 
makers and practitioners –engaging on many different 
levels and through different fora. 

Whether it is the principle of growing carers self-
confidence that guides our work with carers, or our 
advocacy on their behalf to government and private 
sector agencies around the things that matter. These are 
the issues that affect daily lives caring and the ability 
of children to thrive or, indeed, affect carers wellbeing 
and to know they feel valued and heard.  I am proud of 
our collective role and what we have achieved this year.” 
Miriam Moloney

Working for an organisation and with a team 
who are committed to creating better outcomes 
for children and young people in care is a dream 
come true, and I am very honoured to play a 
part in working towards all children achieving 
permanency.” Michelle Stacpoole
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IN THE MEDIA 

To ensure the wellbeing of children and young people remains on the 
agenda in Australia, Adopt Change has a focus on raising awareness 
through media opportunities. 

This assists with finding new potential carer homes for children; raising awareness around 
permanency (including adoption); and ensuring children are kept safe and supported at 
home, at school and in the community.

Some of the media outlets that featured Adopt Change and My Forever Family NSW content 
throughout the year include:

Adopt Change 
Today Show 9, Studio 10, Nova 96.9, 
WSFM, 2GB, ABC Radio Darwin, ABC Radio 
Victoria, ABC News Radio, 4BC, SEA FM, 
103.1 Grafton, ABC Focus, Sunday Life, 
Daily Telegraph (syndicated through 
News Ltd), Mamamia, Nine Honey, 
ABC Everyday

My Forever Family NSW 
Prime 7 News Central West, Illawarra 
Mercury, ABC Illawarra Radio, ABC 
Online Coffs, ABC Online Lismore, Parkes 
Advocate, Hawkesbury Phoenix, The Border 
Mail, Parkes Champion Post, Central Coast 
Community News, Great Lakes Advocate, 
Central Western Daily, The Daily Advertiser 
(Wagga), ABC Mid North Coast

Media articles and 
interviews can be 
viewed on our website

#aHomeForEveryChild National Adoption Awareness Month 

https://www.adoptchange.org.au/news-stories/


ADOPT CHANGE LIMITED 
ABN: 28133921614 
PO Box 595, Dulwich Hill, NSW 2203 
enquiries@adoptchange.org.au

To support  
our work or find out 
more information,  

visit 
adoptchange.org.au


